Failure

Look for
opportunities that
play to your strengths

How you can overcome

what opportunities are in the
market place

Threats to your business? " - - " . -
Muarketing planning is a cycle that begins and ends with evaluation
M are you going to
use your strengths,
wWeAknesses,
opportunities and
threats to make a
difference?
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of consumers have ended their relationship

due to poor customer service
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MARKET
DEVELOPMENT
sell existing products
into new markets.

Objectives

should always be
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Set Budgels... FPTYTeL :
¢ How established is your business? -
What are your competitors doing?
- How mueh can you really afford
- and what can be done for free? parketing Ll
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Empower others

Share your plans

internally & charge %
specific individuals n
with responsibility %,% %‘
Review regularly
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positive
story to
persuade

employees to
help execute
the
marketing plan to refine your plans

based on what does @C;

& what doesn’t work
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Y wins the race
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